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Environmental Sustainability and Policy for Cocoa Production in Ghana Project

MINUTES OF 2nd MEETING OF PROJECT STEERING COMMITTEE
Meeting Agenda:
1. Welcome – Dr. Adu-Ampomah COCOBOD - Chairman

2. Introduction by Members present

3. Reading of Previous Minutes, Corrections and Acceptance 

4. Presentation of Annual Work plan & Budget by PMU

5. Discussions and Approval of Work plan & Budget 

6. Next Steps

7. Other Matters

8. Closing

	Date: June 13, 2013
	Time: 10:30 am – 12:15pm
	Venue: Cocoa House

	

	1. Summary of Agenda Discussions

	

	Item 1 – Welcome
	The meeting was chaired by Dr. Adu-Ampomah, Deputy Chief Executive, representing the Chief Executive who could not attend due to his participation in a Board Meeting.

	Item 2 – Attendance & Self Introduction
	Each member introduced himself. Absent were two members- Dr. Wifred K. Anim-Odame (Lands Commission) and Musah Abu-Juam (Ministry of Lands & Natural Resources). Dr. Kamil Kamaluddeen (UNDP) was represented by Joe Appiah-Gyapong. See Annex 1 for attendance list.

	Item 3 – Reading of Previous Minutes, Corrections and Acceptance 
	Due to the late start of the meeting, the Chairman with the consent of other members deferred the reading of the previous minutes that were circulated earlier. 

	Item 4 – Presentation of Annual Work plan & Budget by PMU


	The Project Coordinator (PC) with support from other members of the PMU and the UNDP team led the discussions on the presentation on the Annual Work Plan (AWP) and Budget covering fiscal year 2013. The PMU acknowledged the late presentation of the report as it is already June 2013. Effectively, the budget period would only cover the period from July to December 2013. Accordingly, the AWP has also been streamlined to cover only key activities that can realistically be carried out within the period. 
Members’ attention was also drawn to the nature and format of the original project budget that was mainly composed as an activity budget without any details on administrative cost including office equipment, vehicle and other running cost.  
The AWP & Budget is therefore developed based on the five project output areas and cost allocations made for each activity under each output. 
See Annex 2 for budget summary.

	Item 5 – Discussions and Approval of Work plan & Budget
	Concerns were raised on the work plan format. The indicators included in the table did not show any timelines. Members are of the view that the lack clarity on time lines would make monitoring very challenging and suggest the indicators be treated separately preferably in the project monitoring plan. The PMU agreed and explained the current situation arose due to the way it was presented in the original project document and observed most are not relevant with proposed activities. A separate indicator table would therefore be developed with specific targets and timelines to make project activity monitoring and eventual evaluation more focused.
The meeting agreed on the need for an MOU between COCOBOD and other key collaborating institutions such as the Lands and Forestry Commissions whose inputs are vital to successful implementation.
The meeting called for clarity on certain aspects of the AWP and agreed that a one-page description of all key activities leading to the final outcomes be developed as a number of the activity descriptions are not sufficiently elaborated. PMU should accordingly reorganize the format to improve flow and understanding.
The meeting questioned the basis for the amounts allocated for instance to some of the activities such as policy review for tree and land tenures and as it will take more than USD8,000 even when trying to look at one pilot district and wanted to know whether additional funds would be allocated to increase the budgeted amounts from UNDP. The UNDP team explained that FY13 is a start-up budget and because there were several items that were not originally included, the available funds have to be spread over several items but the situation would improve in FY14 as most of the one-off expenditures would have been taken care of. They emphasized on the need to be realistic granted that the project has only six months to run in FY13. 
The meeting recommended a detail line item budget showing both administrative and program cost including utilities, vehicle running cost, office consumables etc. In the interim, it unanimously approved the budget as presented but requested the PMU to ensure the re-formatting of what has been approved.


	Item 6 –  Next Steps


	· Reorganize AWP & Budget format. 

· Speed up the procurement process
· Project community selection – Work with Cocoa Life Program to get community selection exercise underway
· Sitting allowance for Member coming from other institutions will be paid by COCOBOD (four members)


	Item 7 – Other matters
	Mr. Joe Appiah-Gyapong wanted to find out whether Government procurement procedures would be used in the procurement of project logistics. The meeting agreed and mandated UNDP to procure all project items at least for the first year to save time. 

The issue of farmer representation on the Steering Committee was raised and it was agreed PMU and COCOBOD write to COCOSHE to nominate a member to the committee.
Members were updated on the inception workshop by the PC who indicated to circulate to them the inception workshop report.


	Item 8 – Closing Remarks
	Fo   The Chairman thanked all members for making time to attend the meeting and urged to PMU to ensure it dutifully carries out the agreed activities and pledged COCOBOD support.

T   The next meeting is scheduled for mid-September.



Annex 1 - List of Members Present
	
	NAME
	INSTITUTION
	EMAIL
	TELEPHONE NUMBER

	1
	Dr. Adu-Ampomah
	COCOBOD
	
	

	2
	Oppon Sasu
	Forestry Commission
	sasuoppon@yahoo.com
	0244367851

	3
	Michael Owusu Manu
	Ministry of Finance & Economic Planning
	mowusu@hotmail.com
	0201170008

	4
	Jephthah Mensah
	Mondeléz Ghana Cocoa Life Program
	Jephthah.mensah@mdlz.com
	0244612665

	Member Absent

	1
	Musah Abu-Juam
	Ministry of Lands & Natural Resources
	majuamuk@yahoo.co.uk
	0244362510

	2
	Dr. Wifred K. Anim-Odame
	Lands Commission
	animodame@hotmail.com
	0202022507

	3
	Dr. Kamil Kamaluddeen
	UNDP
	‎@undp.orgkamil.kamaluddeen

 HYPERLINK "mailto:kamil.kamaluddeen‎@undp.org" \t "_blank" 
	0302215698

	In Attendance

	1
	Joe Appiah-Gyapong
	UNDP
	Joseph.appiah-gyapong@undp.org
	0208126825

	2
	Michael Amoah 
	COCOBOD
	amoah2006@yahoo.com
	

	3
	Namho Oh
	UNDP
	Namho.oh@undp.org
	0264253837

	4
	Atsu TITIATI
	PMU
	macatsu@yahoo.com
	0224759435


Annex 2 - Activity Budget Summary

	Output Area
	Key Activities
	Budget - USD

	Output 1 Policies and institutions Strengthened
	-MOUs between COCOBOD & Lands and Forestry Commissions
	4,000

	
	-Land and Tree tenure review
	16,000

	
	-Study to determine project’s involvement if COCOBOD’s mass spraying program
	1,000

	
	-Initiate discussions with Research Division of COCOBOD on methodology and type of environmental indicators to  be included in their monitoring program 
	1,000

	Output 2: Cocoa Landscape Rehabilitation
	-Develop a TOR and contract CRIG to appraise and undertake an economic analysis of various rehabilitation techniques and come out with published recommendation on the best technique for adoption by farmers

	8,000

	Output 3: Forests conserved
	-REDD project inventory compilation
	1,000

	
	-Pilot site selection 
	5,000

	
	- Review of institutional systems and tools on the protection of forest frontiers and establish baseline on forest conservation in Ghana towards designing systems for forest encroachment monitoring in forest zones and other critical ecosystems  
	2,000

	Output 4: Cocoa Institutions and Framers Knowledgeable on Environmental beat practices
	- Discuss with CRIG to identify research gaps in environmental sustainable production systems in the cocoa sector
	1,000

	Output 5: Incentive based mechanisms in place
	- Seminar organized for COCOBOD and CRIG to discuss voluntary carbon market and its relevance to the cocoa industry
	2,000

	
	- Collaborate with CRIG and other specialized research institutions to analyzed, identified and recommend the most promising NFTP for adoption by cocoa farmers 
	1,000

	
	- Commence discussions with the FC to explore options for the establishment of timber out grower schemes 
	1,000

	
	- Conduct field monitoring visits
	4,000

	Output 6: Project Coordination & Management
	1. Project Coordinator
	30,000

	
	2. Forestry Specialist (6 months)
	15,000

	
	3. Admin Assistant (6 months)
	8,000

	
	4. Driver (6 months)
	1,800

	
	5. UNDP International Advisors
	30,000

	
	6. Office Supplies
	4,000

	
	7. Office Equipment 
	25,000

	
	8. Computer Software
	10,000

	
	9. Vehicle
	50,000

	
	10. Generator
	20,000

	
	11. Cleaning materials & Services
	2,000

	
	12. Utilities
	1,000

	
	13. Internet & Telephone
	1,000

	
	14. Printing & Publications
	2,000

	
	SUB TOTAL
	244,800.00

	
	
	

	
	GMS (7.5%)
	18.36.00

	
	GRAND TOTAL
	263.160


Annex 3
FISCAL YEAR 2013 WORK PLAN AND RESULTS and RESOURCE FRAMEWORK
(January – December 2013)

WORK PLAN NARRATIVE

1. Summary and overall project strategy

This document presents a work plan for Fiscal Year 2013 (FY13) for the Environmental Sustainability and Policy for Cocoa Production in Ghana project here after referred to as the Environmental Sustainability Project (ESP) project. The project is an initiative funded by the Mondelēz International and implemented jointly in Ghana by the UNDP and Ghana COCOBOD. This annual work plan describes the overall strategy for the project, planned outputs and activities to be implemented during the first year of implementation as outlined in the project proposal document agreed on by both the UNDP and COCOBOD.

The ESP aims to create the institutional systems, tools and policies to rehabilitate cocoa landscapes, conserve and expand forests, forest buffer zones and corridors and incentivize cocoa farmers to adopt environmentally friendly best practices.

ESP is designed first and foremost as an initiative that will pilot an integrated approach to mitigating global climate change through the adaptation of climate friendly agriculture practices by cocoa farmers in Ghana. The project would attempt to address some of the major environmental threats to sustainable cocoa landscapes including deforestation and habitat conversion; conversion of sustainable cocoa to unsustainable intensified production system; unsustainable land management practices and resource use and Climate change.  

To reach this overarching aim, ESP will promote sustainable production methods that will require a considerable shift in current cocoa farming systems and related practices. The project would also attempt to influence the policy environment that would make it more feasible and conducive to introduce some key policy reforms to transform the cocoa production system. At the heart of this is a focus on promoting and maintaining environmentally sound production practices that assist in the rejuvenation of ecosystem goods and services and on-farm biodiversity and increase productivity.

Taken together, project activities will promote a model that can be adopted nationally to enhance the capacity of COCOBOD and other stakeholders in the cocoa sector including farmers to participate in selected activities to maximize the economic benefits of sustainable production and biodiversity conservation as a counterweight to factors driving deforestation and environmental degradation. Lessons learned in the course of ESP implementation will be widely disseminated, especially to inform UNDP and COCOBOD strategies on climate change and the promotion of green commodities on the international market. 

The overall objective will be realized by completing the following strategic outcomes:

OUTCOME 1: Policies and institutions strengthened

OUTCOME 2: Cocoa landscapes rehabilitated

OUTCOME 3: Forests conserved 

OUTCOME 4: Cocoa Institutions and farmers knowledgeable on environmental best practices       

OUTCOME 5: Incentive based mechanisms in place

OUTCOME 6: Public private sector coordination

2. Implementation Framework and Overall Strategy

For ease of implementation, the project has been categorized into two main components based on the outcomes outlined above:
1. Policy and institutional issues - outcome 1

2. Pilot activities – outcomes 2, 3, 4 and 5

Component 1 would involve working mainly with the Lands Commission/LAP, the Forestry Commission and other statutory/policy regulatory institutions to try to formulate/reform policies and create an enabling environment for cocoa farmers to adopt environmentally friendly and sustainable practices in their work. Two outstanding policy issues that would be addressed by the project are those of land and tree tenure. 

Component 2 activities would concentrate on working with COCOBOD and its subsidiaries such as CRIG to pilot relevant interventions at the community/farmer level to introduce farmers to environmentally sustainable practices for cocoa production. This would be handled on two levels: community/landscape level pilots and nationwide interventions depending specific activities. In line with the objectives of the project, COCOBOD would be assisted to introduce far reaching sector wide reforms to bring cocoa production in Ghana in line with climate smart agriculture production systems. This is very important for the future of the industry in the face of the changing climate and environmental conditions that puts the future of the industry at risk.
An integrated landscape approach is recommended for piloting the field level activities in selected landscapes to build overall community capacity in managing bio-diverse forest resources for sustained production and protection of timber and non-timber resources. A landscape approach would induce improved integrated management practices across the spectrum of forestry and agroforestry land uses found in most of the cocoa producing regions in Ghana where local communities make their livelihoods from a diversity of on-farm, forestry and off-farm activities. 
3. Work Plan for fiscal year 2013
Project implementation for this fiscal year is already behind schedule but efforts would be make to ensure that all planned activities are effectively and efficiently carried out. The under listed activities based on each outcome area are therefore planned for remaining six months FY13.


Outcome 1: Policies and institutions strengthened

Table 1 summarizes the targets for Outcome 1 which forms the core activities for Component 1. Under this component, the project would initiate work towards the provision of support for land and tree tenure reforms in cocoa communities to encourage farmers adopt cocoa agroforestry practices. Other activities planned under outcome 1 would include exploring new ways to reform the mass spraying program. COCOBOD have just announced its phased withdrawal form the program and intends to rather encourage private sector participation to improve delivery efficiency and effectiveness through a private/public pest and disease inspection program. The project would closely collaborate with the Cocoa Swollen Shoot Virus Disease Control Unit (CSSVDCU), CRIG and other COCOBOD divisions, private sector input dealers and other organizations including the LBCs and NGOs to achieve this output. 

Another key activity earmarked under Outcome 1 is to work with COCOBOD to improve/institute an environmental management system for cocoa production in Ghana. The system is aimed at improving data compilation, usage and interpretation in the cocoa industry. The project would work with the relevant sector institutions/organizations to develop appropriate environmental management systems and tools including the design and improvement/creation of a GIS database for the cocoa industry.  As part of the environmental management system, the current farmer’s passbook system would be re-designed to, among other new features, to measure farmers’ adoption of environmental best practices resulting in reduced forest degradation and deforestation. The project would however conduct further analysis on the feasibility of this activity and define the best way forward. 
Table 1 - Outcome 1 
	Indicator Output
	Life of Project Target

	FY13 Outcomes/Activities

	Output 1.1: Provide support to national land tenure reform processes in cocoa communities


	1) Preparation of key policy papers, particularly on harmonization of land policies between other sectoral policies related to the cocoa environment.

2) Strengthening of Customary Land Secretariats at community level

3) Land tenure security for caretakers / migrant farmers (encourage farm investment)
	· COCOBOD and Lands Commission signed an MOU to collaborate on land tenure issues in cocoa landscapes

· Short policy papers on land tenure policies, legislation and acts with direct or indirect impact on the decision of farmers to adopt sustainable cocoa production practices  produced and published

	Output 1.2 Strengthen national tree tenure process in cocoa communities


	1)Scale up Community Taungya scheme as part of community action plans to promote tree plantings in cocoa farms and obtain ownership documentation over such trees
2)Scale up tree certification/registration programme and develop the institutional system to ensure sustainability and scaling up tree tenure rights
3)Establish linkages between tree certification program, strengthening of the cocoa farmers passbook and the development of national indicators
4)Work closely with the Forestry Commission to revise tree tenure policy to improve farmers tenure rights 
	· Review current tree tenure policy and its effects on the cocoa sector

· Organize a special workshop to discuss the report on the tree tenure policy review and map the way forward


	Output 1.3 COCOBOD Mass spraying program strengthened

	1) Efficiency and effectiveness of the mass spraying program improved through private/public pest and disease inspection program
 
	· COCOBOD has just announced a phased withdrawal from the mass spraying program. The project would study the modalities of the new scheme and determine its new role.

	Output 1.4 Environmental management systems for cocoa 

	1) Institutional tools and systems for environmental management towards improving data compilation, usage and interpretation in Ghana’s cocoa sector developed
2) National cocoa database supported by Geographical Information System software (GIS database) created

2) National cocoa farmer’s passbook redesign to measure and show records of farmer’s adoption of environmental best practices and progress towards reduced forest degradation and deforestation
	· Preliminary discussions with the Research Division of COCOBOD on methodology and  type of environmental indicators to included in the environmental management system and the tools required for data management and how it would be used and illustrated for environmental reporting

	Output 1.5 Completion of rapid biological assessments to collect baseline information on biological diversity

	1)Biological monitoring system established in cocoa landscapes


	· MOU developed to formalize working relationship Wildlife Division of the Forestry Commission to establish biological monitoring system and assessment


Strategy and activities: Outcome 1
The complex land and tree tenure systems in Ghana serve as barriers to the adoption of sustainable and biodiversity friendly farming practices in most cocoa landscapes in Ghana. Issues related to land and tree tenure have unintentionally encouraged the unsustainable expansion of the cocoa sector into forest ecosystems. Tenure issues have also created a disincentive for farmers to retain and plant trees within cocoa landscapes. Strategic outcome 1 will thus focus on bringing some reforms into the policy environment and strengthening relevant institutions to support environmental best practices as well as the development of necessary monitoring tools for verification purposes.
With World Bank funding, the Government of Ghana is currently implementing a Land Administration Project (LAP) with a focus on harmonizing the legislative and policy framework for land administration, develop institutional capacity and improve systems of land ownership recording, registration, valuation and delineating boundaries of customary land owners. ESP would liaise with and build the necessary synergies with LAP to implement the activities prioritized under outcome 1 starting with the signing of an MOU. Similarly, ESP would also sign another MOU with the Forestry Commission to pave the way for collaboration on policy issues affecting tree tenure and how it can be improved to serve as an incentive for farmers to adopt agroforestry practices and increase tree stocks on their farms. The following key activities will be carried out during the FY13 planning session: 

· COCOBOD would reach out to Lands Commission to form inter-institutional relationship to coordinate on land tenure issues in cocoa landscapes through the signing of an MOU. The project would do its own diligence on how land tenure issues are affecting the cocoa industry through a review of the current policies, legislation and acts that have a direct or indirect impact on the decision of farmers to adopt sustainable cocoa production practices and come up with brief policy papers that would guide the way forward. It would liaise with LAP to explore whether they have already carried out similar analysis that can serve the same purpose.  

· Based on the MOU between COCOBOD and the Lands Commission, the project would involve LAP in the selection of its pilot sites. Already LAP has established Customary Land Secretariats in certain locations in Ghana. In order not to re-invent the wheel, ESP would explore the possibility and suitability of these locations for selection as pilot sites. 

· The Forestry Commission has been working to introduce a new tree tenure policy as part of the general forestry and wildlife policy review process. During FY13, ESP would review and analyze these policy reforms and how they affect old and new forest tree plantings and also how the existing policy is affecting the cocoa sector. As part of the review process, the project would liaise with the Forestry Commission (FC) to examine current status on the tree policy reform and determine what advocacy role it can play in speeding up the reform agenda. It would link up with other civil society organizations to work with the FC to address the key issue of tree ownership in a holistic manner once and for all.

· As a first step in developing a private/public pest and disease inspection program to strengthen the COCOBOD mass spraying initiative and in line with new policy directions on the mass spraying program, ESP would use this period to determine its new role. 

· FY 13 would also be spent working with COCOBOD on the need to include environmental indicators in COCOBOD’s monitoring program and coming to an agreement on the way forward. Consultation would be held with the Research Division of COCOBOD to agree on the need to develop and include new environmental indicators into COCOBOD’s monitoring system.  Methodology on how environmental indicator information can be collected, what system and tools will be required and how data will be used and illustrated for environmental reporting would form part of the discussion with COCOBOD.  Once an agreement is reached on the modalities, a report would be prepared on the proposed set of environmental indicators based on the needs of COCOBOD and the industry.
OUTCOME 2  Cocoa Landscape Rehabilitation

Table 2 summarizes the targets for Outcome 2 which constitutes one of the core activities for Component 2. COCOBOD is implementing a nationwide program aimed at rehabilitating old and abandoned cocoa farms in an effort to revitalize the industry. The current program is based on a number of approaches and techniques. So far there has not been any systematic analysis and evaluation of these methodologies and techniques to determine the best approach.  This outcome therefore focuses on analyzing the various options and making recommendations on rehabilitation techniques to be included into national training curriculum and training modules for national extension officers. 
Table 2
	Indicator Output
	Life of Project Target
	FY13 Outcome/Activities

	Output 2.1: Cocoa farmers adopt rehabilitation techniques  

	1) Economic study of rehabilitation approaches conducted and results discussed at a national workshop and published
2) Recommendations on cocoa rehabilitation approaches included into national training curriculum and training module for extension personnel
 
	· CRIG completes economic analysis of cocoa rehabilitation techniques and comes out with recommendations for adoption



Strategy and Activities
Activities to achieve Outcome 2 would be centered on finding the best techniques/methods for adoption for the cocoa rehabilitation program in order to improve efficiency through the use of improved planting materials and the adoption of climate smart agricultural practices. FY13 activities would be devoted to bringing together all currently available information (primarily from Ministry of Food & Agriculture (MOFA), Cocoa Swollen Shoot Virus Disease Control Unit (CSSVDCU), Sustainable Tree Crops Project (STCP) and others to compare the cost of rehabilitation for the different cropping situations. The economic analysis will explore other selected crops that are complimentary to cocoa production i.e. timber and fruit, with the aim of diversifying revenues from rehabilitated farms. The ESP would work with CRIG to implement this activity. In support of desktop economic analysis, where necessary, the project will conduct rapid rehabilitation experiments in select cocoa communities to bolster desktop information should CRIG consider it as necessary.
OUTCOME 3 Forests conserved

Table 3 summarizes the targets for Outcome 3 which also constitutes one of the core activities under Component 2. Activities under this outcome will be implemented at the field level in selected pilot communities. To reduce deforestation and forest degradation, improve the protection of forest buffer zones and enhance the mobility of species via forest corridors, the project will support the development of REDD+ initiatives, develop sustainable community forest management plans and work with communities to establish Community Resource Management Areas and conservation Management Advisory Boards to improve community livelihoods, coordinate community conservation plans that encourage the rehabilitation and protection of forests and watersheds. The under listed activities would therefore lead to achieving output 3.
Table 3
	Indicator Output
	Life of Project Target
	FY13 Outcome/Activities

	Output 3.1 Align with REDD+ initiatives

	1) A brief report outlining all REDD initiatives in-country how they align with the overall objectives of SEP compiled and updated bi-annually 
	· Annual report compiled on all new and existing REDDS projects in Ghana that relate to agriculture production

	Output 3.2 Community managed forest buffer zones and biological corridors 


	1) Community Resource Management Areas (CREMA) with a constitution leading to attainment of devolution developed

2) Sustainable Forest Management plans developed for each CREMA  
3)Non Traditional Forest Products utilization and marketing promoted
5) Forest corridors between forest patches and reserves created  


	· Community selection as part of the integrated landscape approach 


	Output 3.3 Land use planning for forest conservation


	1) Institutional systems and tools on the protection of forest frontiers established 
	· Work on this outcome deferred to FY14 


	Output 3.4 Monitor encroachment into protected areas


	1) Work with Forestry Commission to monitor forest encroachment in forest zones and other critical ecosystems

	· Deferred to FY14   


Strategy and activities
The ESP would work to build community and COCOBOD institutional capacity for REDD+ activities by increasing local participation in forest resource and land-use planning decision making, while promoting sustainable landscape-scale management among a range of local and national-level partners involved in forestry and REDD+ policy decision making, including the private sector.  An integrated, cross-sector approach that emphasizes devolution of forest resource governance authority to local communities and traditional authorities, while incorporating cocoa agroforestry to address the drivers of deforestation would be adopted for project implementation.
The project would also work with the relevant institutions including the Wildlife Division to pilot the development of CREMAs in selected pilot communities to test the community forestry concept. The CREMA development process leading to devolution requires time and the project in FY13 will kick start the process by identify the communities based on a set criteria that would be developed for the purpose. Ideally, the project would want the CREMA to be established in pilot communities where other implementation activities are also taking place to re-enforce the integrated nature of this project. 

Outcome 4: Cocoa Institutions and farmers knowledgeable on environmental best practices

Table 4 summarizes the targets under Outcome 4 which also constitutes one of the core activities under Component 2. Activities under this outcome would focus on identifying and addressing research gaps in environmental best practices, most of which has already been identified during the baseline review. The project would work closely with the Cocoa Research Institute of Ghana and other implementing partners to design and conduct research studies that fulfill identified research gaps. Experimental results will be used to strengthen and develop new environmental best practices for later inclusion into the training curriculum and training modules. 
Table 4

	Indicator Output
	Life of Project Target
	FY13 Outcome/Activities

	Output 4.1 Filling research gaps for environmental best practices


	1) Research gaps for environmental best practices identified and two to three short term research proposals to address important gaps in environmental best practices developed
2) Report on research finding published and included into the national training curriculum and training modules for national extension officers

	· Discussion entered into with CRIG to identify research gaps in the cocoa sector with respect to environmentally sustainable production systems.

· CRIG compiles short research proposals on environmental best practices to steering committee for comments and approval

· Research proposals approved following revision process 

· 2-3 short-term research projects commence on environmental best practices


Strategy and Activities
Activities under this outcome will focus mainly on filling the research gaps for environmental best practices. Already the baseline has identified a number of research gaps that require further scientific investigation and appropriate recommendations for adoption by farmers. The project would enter into discussions with CRIG, the Soil Research Institute of Ghana and other research institutions to further examine the gaps indicated in the baseline and to prioritize them for immediate investigation.  The discussions would first examine the list below as suggested in the project proposal:

· Forest shade trees – Determine the most appropriate combinations of economic shade trees (timber and fruit) in combination with cocoa to ensure they: 1) provide the most appropriate shade regime 2) are a good source of additional farmer income 3) improve on-farm biodiversity 4) assist in the protection against climate change and 4)enhance ecosystem goods and services. Experiments could include compatible tree crop species, densities, planting patterns and pest and disease problems and the economic benefits of various tree species; Carbon sequestration rates of selected forest trees; rapid situation analysis of types of shade tree species, relationships and impacts on cocoa agro-forests in Ghana.

· Soil Management – Determine the most appropriate on-farm soil conditioning techniques for soil conditioning to ensure farmers improve overall soil health. Experiments could include soil fertility amendments of different cocoa cropping system; development of pod husk based compost; develop integrated soil fertility management systems – particularly in old unproductive farms, and; the preparation of on-farm composting and its application. 

· Watershed Management – Using a landscape approach rehabilitate degraded watersheds to improve hydrologic and water quality changes between landscapes using intensive and extensive cocoa cultivation practices. Research will determine differences in soil moisture regimes, runoff and the export of sediment and nutrients into relevant water catchments. 

· Carbon training – The project team will develop a training module on carbon sequestration to allow farmers to better grasp why carbon is valued, how carbon is stored, typical design of carbon projects and to what level farmers need be to understand.   

· Traditional hunting regulations - Better integrate cocoa production with national conservation goals by educating national extension officers and cocoa farmers on wildlife laws to protect endangered species and species which are of global importance. This will ensure cocoa farmers and extension officers understand the wildlife laws of Ghana and the penalties of capturing wildlife. 

To identify and address the research gaps, ESP will perform the following activities in FY13:
· Develop criteria for proposal submission and ensure research targets immediate areas of concern
· Develop short term research proposals to address important gaps in environmental best practices

· Two or three research projects endorsed and funded
· Initiate field experiments
Outcome 5: Incentive based mechanisms in place 
Table 5 summarizes the targets under Outcome 5 which constitutes one of the core activities under Component 2. Most of the activities outlined under this outcome area are meant to provide alternative income sources to serve as incentives for famers to adopt environmentally sustainable production practices both at the farm and landscape levels. The focus here would be on REDD pilot implementation, crop diversification and the propagation of selected economic timber and herbaceous species with market value and the piloting of timber out grower schemes as part of efforts to support farmers’ adoption of agroforestry systems.

Already, there is lot happening on the REDD front in Ghana since the approval of her Readiness Preparatory Plan (RPP). The project would work closely with the National REDD Secretariat and other REDD implementation entities to regularly update the status of implementation in Ghana. In so doing, it would work directly with government agencies and the other actors involved in preparing national strategies for REDD+, ensuring that field-level realities feed into national-scale dialogues and policy development. ESP would strongly engage with national-level processes addressing key policy issues that would determine if and under which modalities REDD+ moves forward. These include legality issues, tree rights and ownership, carbon ownership, indigenous territorial claims and land tenure arrangements, Monitoring Verification & Reporting (MVR) and finance for carbon. In this work, ESP would emphasize the need to follow a standards-based approach to developing REDD+ pilots – including the Climate, Community and Biodiversity Standard (CCB) and Voluntary Carbon Standard (VSC) – as the best approach to securing REDD+ investments.
Once the study/analysis to select suitable economic timber and herbaceous understory species that can provide farmers with alternative incomes is finalized, an implementation partner would be selected to develop the logistical requirements including the establishment of a nursery for supplying planting materials and providing the avenue for product sales. 

The project however would have to further evaluate the feasibility of the proposed Timber Outgrowers Scheme. Essentially, the Timber Outgrowers Schemes are meant to serve as additional incentive to cocoa farmers to plant exotic and native timber species. The thinking behind this activity is to provide an additional revenue stream to farmers beyond the 25-30 years of payment for carbon sequestration when they can then sell certified timber to timber companies to access green markets that are actively purchasing sustainably sourced timber. Further analysis would be carried out to determine the inputs and resources need to make such scheme operational.

Table 5

	Indicator Output
	Life of Project Target
	FY13 Outcome/Activities

	Output 5.1 COCOBOD knowledgeable on the carbon market 
 
	1) COCOBOD capacity on the voluntary carbon market and various carbon standards including the Climate, Community & Biodiversity Standard and the Voluntary Carbon Standard built

	· Business case for voluntary carbon market project with CCB standard determined   as feasible 

	Output 5.2 Voluntary carbon project piloted in cocoa landscapes

	1) Project Idea Note (PIN)  and design methodologies determined 

2)Project feasibility established

3)Project Design Document (PDD) developed 

4) Third-party auditor to validate the project based on ISO 14064-3:2006 based on the CCBA standard  conducted

5) Community nurseries to provide planting material to farmers established

6) New tree plantings and old existing trees with documented landowner rights to tenure recorded in the cocoa farmer’s passbook as part of the monitoring and verification requirement of the national cocoa carbon program

	· Deferred to FY 13 


	Output 5.3 Additional income sources from crops


	1) Most promising NFTP for cocoa farmers analyzed and recommended to farmers

2) National extension officers technically capacitated on additional crops

3) National extension officers train farmers on additional crops.
	· Deferred to FY14

	Output 5.4 Out growers schemes established


	1) Timber Out growers scheme established 

2) Free timber seedlings to Out growers  communities provided

3) Community extension officers trained on the production of economically viable native timber species amongst cocoa farms


	· Review of timber out grower scheme and modalities for implementation defined



Strategy and Activities 
This first year of project implementation would be devoted to establishing a business case for a voluntary carbon market project based on the CCB standard.  This would include hiring a Carbon Specialist to work with the project to conduct a feasibility study and develop a Project Idea Note (PIN) with recommendation as to the way forward. The project would work with CRIG and other specialized research institutions to analyzed, identified and recommend shade tree species to be adopted by farmers as a tree crops diversification effort with emphasis on biodiversity, carbon sequestration, and timber value. The analysis would also determine the feasibility of the propose timber out grower scheme. 
Annual Work Plan - Year 2013: Environmental Sustainability & Policy for Cocoa Production in Ghana

Results and Resource Framework
	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 1: Policies and institutions Strengthened

	Output 1.1 Strengthened land tenure systems


	Activity 1.1: Facilitate the formation of an institutional relationship between COCOBOD and Lands Commission through an agreed MOU and use it as a vehicle to provide support to national land tenure reform processes in cocoa landscapes
	
	X
	X
	X
	X
	X
	X
	X
	PMU

Lands Comm.

LAP
	Project Budget
	Consultancy contract to conduct rapid review of current  policies on land tenure, legislation and acts 
	8,000

	
	Activity 1.2: Conduct desk study/review of current  policies on land tenure, legislation and acts that have either a direct or indirect impact on the decision of farmers to adopt sustainable cocoa production practices and produce policy papers to guide decision making


	
	
	
	X
	X
	X
	X
	X
	
	
	
	

	
	Subtotal
	8,000




	Output 1.2:  Strengthen national tree tenure process in cocoa communities


	Activity 1.2.1: Review current tree tenure policy and its effects on the cocoa sector
	
	
	X
	X
	X
	X
	X
	
	PMU

FC
	Project Budget

	Consultancy contract to conduct rapid review of current  tree tenure policies and its effect on the cocoa sector
	8,000



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	8,000

	Output 1.3 COCOBOD Mass spraying program strengthened

 
	Activity 1.3.1 Study the modalities of the new mass spraying regime COCOBOD has just introduced and evaluate how the project can be involved
	
	
	X
	X
	X
	X
	X
	X
	PMU

CRIG

CSSVDCU
	Project Budget
	 Meetings

Travel


	1,000



	
	Subtotal
	1,000

	Output 1.1.4 Environmental management systems for cocoa 


	Activity 1.4.1 Initiate discussions with Research Division of COCOBOD on methodology and type of environmental indicators to  be included in their monitoring program 

	
	
	X
	X
	X
	
	
	
	PMU

Research Div

M&E Consultant
	Project Budget
	Meetings

Travel


	1,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	1,000

	Output 1.5 Completion of rapid biological assessments to collect baseline information on biological diversity


	Activity 1.5.1: Agreed and sign an MOU with Wildlife Division of the Forestry Commission to promote wildlife conservation in cocoa landscapes
	
	
	X
	X
	X
	X
	X
	
	PMU

Wildlife Div


	Project Budget
	Meetings

Travel – Biodiversity work
	2,000



	
	Subtotal
	2,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 2: Cocoa Landscape Rehabilitation

	Output 2.1: Cocoa farmers adopt rehabilitation techniques  


	Activity 2.1: Develop a TOR and contract CRIG to appraise and undertake an economic analysis of various rehabilitation techniques and come out with published recommendation on the best technique for adoption by farmers

	
	
	X
	X
	X
	X
	
	
	PMU

CRIG
	Project Budget
	Service contract - CRIG
	8,000

	
	Subtotal
	8,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 3: Forests conserved

	Output 3.1 Align with REDD+ initiatives


	Activity 3.1: Compile a report/profile on all new and existing REDD projects in Ghana that relate to agriculture production. 


	
	
	
	X
	X
	X
	X
	X
	PMU
	Project Budget
	Travel
	1,000



	
	Subtotal
	1,000

	Output 3.2 Community managed forest buffer zones and biological corridors 


	Activity 3.2.1 Selection of pilot communities as part of an integrated landscape approach 
· CREMA communities

· REDD pilot communities

· Forest buffer zones
	
	
	
	X
	X
	X
	
	
	PMU

Cocoa Life IPs

FC


	Project Budget
	Travel 

Community Meetings with stakeholders
	5,000



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	5,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets

PLANNED ACTIVITIES

TIMEFRAME

RESP. PARTY

PLANNED BUDGET

M

J

J

A

S

O

N

D

Source of Funds

Budget Description

Amount ($)

2013



	Output 3.3 Land use planning for forest conservation


	Activity 3.3.1: Initiate discussions with the Forestry Commission and other relevant  institutions to review institutional systems and tools on the protection of forest frontiers and establish baseline on forest conservation in Ghana
	
	X
	X
	X
	X
	
	
	
	PMU

FC

FORIG
	Project Budget
	Meetings

Travel
	1,000

	
	Subtotal
	1,000

	Output 3.4 Monitor encroachment into protected areas


	Activity 3.4.1 Initiate discussions with Forestry Commission and other relevant institutions towards designing systems for forest encroachment monitoring in forest zones and other critical ecosystems  


	
	
	X
	X
	X
	X
	
	
	PMU

FC

CERGIS
	Project Budget

	Travel
Meetings
	1,000



	
	Subtotal
	1,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 4: Cocoa Institutions and Framers Knowledgeable on Environmental beat practices
	

	Output 4.1 Filling research gaps for environmental best practices


	Activity 4.1.1 Discuss with CRIG to identify research gaps in environmental sustainable production systems in the cocoa sector


	
	X
	X
	X
	X
	
	
	
	PMU

CRIG
	Project Budget
	 Meetings

Travel

	1,000



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	1,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 5: Incentive based mechanisms in place 

	Output 5.1 COCOBOD knowledgeable on the carbon market 


	Activity 5.1.1 Seminar organized for COCOBOD and CRIG to discuss voluntary carbon market and its relevance to the cocoa industry 
	
	
	
	X
	X
	X
	
	
	PMU

COCOBOD

CRIG
	Project Budget

	Seminar


	2,000



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	2,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 5.3 Additional income sources from crops


	Activity 5.3.1 Collaborate with CRIG and other specialized research institutions to analyzed, identified and recommend the most promising NFTP for adoption by cocoa farmers 

	
	
	X
	X
	X
	X
	X
	X
	PMU

CRIG

FC
	Project Budget
	Travel

Meetings
	1,000

	
	Subtotal
	1,000

	Output 5.4 Outgrowers schemes established


	Activity 5.4.1 Commence discussions with the FC to explore options for the establishment of timber out grower schemes 


	
	
	X
	X
	X
	X
	X
	X
	
	Project Budget
	Travel 

Meetings
	1,000

	
	Subtotal
	1,000

	Project Monitoring
	Activity 5.4.2 Conduct field monitoring visits
	
	
	
	
	
	
	
	
	
	Project Budget
	Travel

Logistics
	4,000

	
	Subtotal
	
	4,000

	
	
	TOTAL - Programs
	45,000


	EXPECTED CP OUTPUTS

including baselines indicators and annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013


	Output 6: Project Coordination & Management

	Output 6.1 Personnel Cost

	15. Project Coordinator
	
	
	
	
	
	
	
	
	
	Project Budget
	
	30,000

	
	16. Forestry Specialist (6 months)
	
	
	
	
	
	
	
	
	
	
	
	15,000

	
	17. Admin Assistant (6 months)
	
	
	
	
	
	
	
	
	
	
	
	8,000

	
	18. Driver (6 months)
	
	
	
	
	
	
	
	
	
	
	
	1,800

	
	19. UNDP International Advisors
	
	
	
	
	
	
	
	
	
	
	
	30,000

	
	Subtotal
	84,800

	Output 6.2 Office Supplies & Equipment
	1. Office Supplies
	
	
	
	
	
	
	
	
	
	Project Budget
	
	4,000

	
	2. Office Equipment 
	
	
	
	
	
	
	
	
	
	
	
	25,000

	
	3. Computer Software
	
	
	
	
	
	
	
	
	
	
	
	10,000

	
	4. Vehicle
	
	
	
	
	
	
	
	
	
	
	
	50,000

	
	5. Generator
	
	
	
	
	
	
	
	
	
	
	
	20,000

	
	6. Cleaning materials & Services
	
	
	
	
	
	
	
	
	
	
	
	2,000


	
	7. Utilities
	
	
	
	
	
	
	
	
	
	
	
	1,000

	
	8. Internet & Telephone
	
	
	
	
	
	
	
	
	
	
	
	1,000

	
	9. Printing & Publications
	
	
	
	
	
	
	
	
	
	
	
	2,000

	
	Subtotal
	115,000

	
	GMS (7.5%)
	18,360

	
	GRAND TOTAL 
	263,160


� The Life of Project targets would be reviewed and put into proper context and a new project monitoring indicator table developed. 
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